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Exercise Tiger - Disastrous trial for D Day

The failure of the Dieppe Raid in 1942 made it clear for Allied 
war planners that the Invasion of Normandy had to be prepared 
as thoroughly as possible. One important part of this 
preparation was Exercise Tiger, a nine-day secret live fire 
rehearsal held in April, 1944. It went badly wrong. Total Allied 
losses were 197 seaman and 441 soldiers.
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The exercise was held along the British coast at Slapton 
Sands in southwest England. The 3,000 civilian residents of 
the area, which was chosen for its similarity to the 
Normandy beaches, were evacuated beforehand without 
learning of the reason. The exercise was held by 30,000 
troops from “Force U,” the American force slated to land on 
Utah Beach. Due to the need for secrecy about the 
upcoming invasion, most of the participating soldiers weren’t 
told the purpose of the exercise. In order to prevent 
discovery by German E-Boats (fast attack craft), a Royal 
Navy force of 2 destroyers, 3 motor torpedo boats and 2 
motor gun boats patrolled the area, with another force 
watching the E-Boat base in Cherbourg, Normandy.

Utah Beach
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The first four days, starting from April 22, concentrated on 
marshaling and embarkation drills, followed by a naval 
exercise and the actual beach assault. LSTs (Landing Ship, 
Tank) loaded with troops sailed out to sea, took a circuitous 
route during the night to simulate crossing the Channel, then 
arrived at Slapton Sands just before dawn. 

It was this second part of the exercise that turned into 
tragedy. With the U.S. and U.K. militaries still declining to 
share some information up to this day, the order of some 
events is uncertain. What we know if that two unrelated 
incidents led to the death of hundreds of troops.

During the night, a convoy of eight LSTs were making their 
way towards the coast, traveling along a straight line in a 
single column. They were meant to be escorted by two 
British warships but one was damaged in an earlier collision 
and left for harbour, leaving the convoy’s defense to the 
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corvette HMS Azalea. The same night, a force of German E-
Boats departed from France, slipped the British ships on 
guard and came upon the exercise. 

German planes spot an Allied convoy west of Start Point 
along the Channel Coast. The 5th and 9th 
Schnellbootflottillers are directed to attack at night, which 
they do with the following boats: S100, S130, S138, S138, 
S140, S142, S143, S145, S150. They engage the convoy, 
consisting of 8 landing craft and protected by the lone 
English Corvette Azeala at Lyme Bay. The result is that LST 
507 was set on fire and had to be given up, LST 531 was 
sunk and LST 289 received a torpedo hit which killed many 
soldiers.

Once the German vessels were spotted, a radio message 
was sent to warn the convoy. Due to a typographical error in 
orders, however, the radios onboard the American LSTs 
were tuned to a different frequency than the one used by the 
Brits and only the Azalea received the warning. The LSTs, 
dubbed Long, Slow Targets by their crews, didn’t even know 
they were under attack until the first torpedoes exploded 
under them with the E-Boat weaving in and out between the 
ponderous targets before getting away. Two of the eight 
transports were sunk, one was damaged by friendly fire and 
one was set on fire but managed to make it to shore, though 
only after losing over 120 men.

Hundreds of people went under with the LSTs and others 
jumped into the frigid waters. The men were not instructed 
on the proper use of their life belts and many wore them on 
their waist rather than under the arms. Many of these men, 
therefore, turned upside down and drowned with their heads 
held underwater by the weight of their equipment, while 
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others froze to death in the four hours it took for rescue to 
arrive. According to one widespread estimate, 749 soldiers 
died that night. 

One survivor said, “When we got back and then the light 
broke, you could walk across the dead bodies in the water.”

Among the people lost were ten officers who knew vital 
information about D-Day. Allied planners were afraid that 
some of them might have fallen into German hands and 
Operation Overlord was at risk of being canceled until the 
bodies of all ten officers were found.

The German attack wasn’t the only thing to go horrendously 
wrong. More people died during a beach assault exercise 
either the preceding or the following morning. In order to 
make the operation realistic and acclimatize soldiers to the 
conditions they were to experience in Normandy, General 
Eisenhower decided that a live fire exercise should be 
incorporated to give the troops experience with the sight, 
sound and smell of actual naval bombardment. The plan 
called for a shelling of the beach for 50 minutes, ending just 
as the first wave of landing craft were to arrive at 7:30am, 
while soldiers inland were to fire live ammunition above the 
incoming assault force.

Several of the landing ships were delayed en route to the 
beach and U.S. Navy Admiral Don P. Moon, who 
commanded the exercise, decided to delay both the landing 
and the preceding bombardment by one hour to give them 
time to catch up. Some of the other landing craft, however, 
did not receive the message and stuck to the original 
schedule, their second wave hitting the beach just as the 
navy bombardment commenced. The exact number of 
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casualties from the appalling incident are unknown but 
might have been as high as 450.

Admiral Moon

The catastrophic results of Exercise Tiger were kept a 
secret to prevent the loss of morale among the troops slated 
to participate in the invasion. Survivors, as well as local 
doctors, tending to the wounded were sworn to secrecy and 
information about the ill-fated exercise was suppressed for 
decades. Admiral Moon went on to direct the Utah Beach 
landing but committed suicide in August 1944. The case 
was blamed on combat fatigue. Corvette Captain Bernd 
Klug, the German officer leading the E-boot attack on the 
convoy, became an Admiral in West Germany during the 
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Cold War. Local rumors of several hundred American 
soldiers being buried in secret mass graves have never 
been fully confirmed or disproven.

Irish VC this day at V Beach Gallipoli
William Cosgrove V.C. Royal Munster Fusiliers Gallipoli 
1915. Born in Co.Cork in 1888 he joined the Munster 
Fusiliers in 1909 . He was stationed in India when the war 
started and in January 1915 arrived in England with his 
battalion. He was part of the disastrous landing at 'V' Beach 

Gallipoli on 
the 25th April 
1915. He 
won the 
Victoria 
Cross on the 
26th April . 
He survived 
the war and 
left the army 
in 1935. He 
died in July 
1936.

"His body 
was 
conveyed 
from London 
to Fishguard 
by road en 
route to 
Upper 
Agahada, 
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County Cork in Ireland for interment there, in his native 
place. About five hundred members of the O.C.A. of the 
R.M.F. Association met the vessel at Penrose Quay and 
formed a guard of honour as the coffin was taken from the 
boat to the waiting hearse. The grand salute was also 
sounded, the guard of honour standing to attention bare-
headed. The courtege subsequently left Penrose Quay and 
proceeded by road to Aghada. Capt. D. D. Sheehan R.M.F. 
was in charge of the Comrades.

When the remains reached Upper Aghada, the coffin was 
removed from the hearse and members of the O. C. 
Association from Cork and his native place shouldered the 
coffin to the family burial ground at Upper Aghada. A striking 
and impressive spectacle was the sounding of the Last 
Post, while the other ex-army men stood to attention. It was 
stated that it is an unusual spectacle in these days, and 
many people were visibly moved. When the interment had 
taken place a beautiful wreath was laid on the grave on 
behalf of the Association, and this simple ceremony closed 
the chapter in the life of a great Irish soldier, "An Irish giant 
… a shy man who hated to be fussed over". Old Comrades 
Association Journal, 1936

In the newspapers - April 26
1915 Northern Whig
MILITARY SPORTS AT BALLYKINLAR 

Following the example of their comrades at Candeboye, the 
men of the 107th Infantry Brigade, stationed at Ballykinlar, 
participated in a successful sports meeting at the camp on 
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Saturday afternoon last. The event was favoured with 
excellent weather, and, in addition to the soldiers present, a 
number of their relatives and friends took advantage of the 
facilities offered by the Belfast and County Down Railway to 
visit the camp and enjoy the sports. The various events 
attracted a large entry, which was equally representative of 
each of the battalions in camp, and the rivalry was 
exceedingly keen. The meeting had the hearty support of 
the officers of the brigade, several of whom officiated as 
judges and in other capacities. The following are the details:
— 
Putting the Weight-1, Rifleman Patterson; 2, Rifleman 
Bowers.
 
Throwing the Boom-1, Lance-Corporal McConnell. 
Veterans' Race-1, Sergeant Anderson; 2, Sergeant Lewis; 3, 
Rifleman Bailie. 

100 Yards Final-1, Corporal Morrison ; 2, Rifleman Bowers; 
3, Rifleman Bailie. 

220 Yards Final—I, Sergeant Devlin; 2, Rifleman Stuthers; 
3. Rifleman Townley. 

Half-mile Race-1, Rifleman Townley; 2, Rifleman 
Montgomery; 3, Lance-Corporal Atkinson. 

120 Yards Hurdle-1, Rifleman McLeish; 2, Lance-Corporal 
Seammell; 3, Rifleman Heron. 
One Mile Race-1, Rifleman Townley; 2, Rifleman 
Montgomery; 3, Lance-Corporal Atkinson. 
Six Mile Race-1. Rifleman Martin; 2, Rifleman Ruddy. B 
Company won the team race, having five men home.
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Roll of Honour - April 26
Representing their comrades who died on this day 

1915

+FORSYTHE, John.   

2 RDF. Private. 7837. Died 26/04/1915. Born in 
Castlewellan, Co. Down, he lived at Lambeg, enlisted at 
Belfast. Ypres, Menin Gate, Memorial, Belgium,

+LYNCH, John.  

Royal Garrison Artillery. Gunner. 51845. He died at home on 
26/044/1915. Born in Lisburn, he enlisted at Clydebank, 
Dunbartonshire. Aldershot Military Cemetery, Hampshire.

+KEWELL, C

2nd Bn. Hampshire Regiment. Private. 8441. Died 
26/04/1915. Aged 28. Son of Henry Kewell; husband to 
Martha Kewell, of 25, Pine St., Waterside, Londonderry. V 
Beach Cemetery, Gallipoli, Turkey

+McCANN, William

1st Bn. Royal Inniskilling Fusiliers. Private. 4502. Died 
26/04/1915. From Londonderry. Helles Memorial, Turkey 
(including Gallipoli) 

1941

+GAMBLE, Hugh

Royal Artillery. Gunner.1476586. Died 26/04/1941. Aged 28. 
5 Bty., 2 Lt. A.A. Regt. Son of David and Jane Gamble; 
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husband to Mary Ann Gamble, of Bangor. Athens Memorial, 
Greece. Newtownards WM 

+GRAHAM, William

Royal Artillery. Gunner.148427. Died 26/04/1941. Aged 35. 5 
Bty., 2/Lt. Son of Robert and Mary Graham, of 
Newtownards. Athens Memorial, Greece. Newtownards WM

+MOORE, Edward Adam

Royal Artillery. Gunner. 888474. Died between 26/04/1941 
and 27/04/1941. Aged 26. 106 (The Lancashire Hussars) Lt 
A.A. Regt.  
Son of George and Margaret Ann Moore, of Ganaway, Co. 
Down, ; husband to Audrey May Moore, of Gateacre, 
Lancashire. Athens Memorial, Greece

+PORTER, Thomas
Royal Artillery. Gunner. 1455731. Died 26/04/1941. Aged 35. 
25 Bty., 9 H.A.A. Regt. Son of James Porter, and of 
Elizabeth Porter (nee Elliott), of Londonderry. El Alamein 
War Cemetery, Egypt 

On this day - April 26
1915

At the 2nd Battle of Ypres the Germans pierce the British 
line at Brrodseinde and the British fail to recover St. Julien.

1937
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1937
German and Italian warplanes bomb the Spanish town of 
Guernica. The raid, which leaves 300 civilians dead, will go 
on to inspire one of history's most famous paintings.

1940 
The British stun the French and Norwegians by deciding to 
evacuate southern Norway.

1941 

The Italian fortress of Dessie, south of Amba Alagi is 
captured by South African forces.

1942 

The RAF again attacks Rostok, this time with 128 aircraft. 
The Luftwaffe again raid Bath.

Cunningham is forced to order the withdrawal of the 10th 
Submarine Flotilla from Malta as a result of the intense 
bombing and because of the mines laid by aircraft and 
German E-boats.

1943 
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Axis losses in Africa for first 3&½ months of 1943 are 66,000 
killed, wounded and captured.

1944

�
A soldier from New Zealand poses in the ruins of a village 
on the Cassino battlefront, Italy

Sgt Norman Cyril Jackson, a flight engineer of No 106 Sqn, 
was awarded the VC for climbing onto his  Lancaster’s wing 
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to extinguish a fire during a bombing operation to 
Schweinfurt. He parachuted to the ground & became a 
POW. He died on the same day in 1994.

In marked contrast to earlier USAAF efforts, Bomber 
Command makes a hugely successful attack on the German 
ball-bearing factories at Schweinfurt.

The Greek PM resigns and George Papandreou forms a 
new government.

The ‘Chindits’ occupy Indaw.

Japanese fighters attack their first B-29, one fighter is shot 
down.

Australians troops occupy Alexishafen in New Guinea.

The Army seizes a Montgomery Ward plant in Chicago and 
reopens it for war production after its board of directors 
refuses to negotiate with the CIO labor union. Chairman 
Sewell Avery refuses to leave his office, and still seated in 
his chair, is carried out to the parking lot, where he bows to 
workers and enters a waiting limousine.

1945 

The first of some 75,000 ex-prisoners of war are flown back 
to the UK by aircraft of Bomber Command.

German troops at Bremen surrender to the British and 
Canadians. Allied troops now line the Swiss border from 
Basle to Lake Constance. The U.S. Third Army takes 
Regensburg on the Danube. Goering’s fall from grace 
announced in Germany, General Ritter von Greim is to 
replace him.
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Marshal Henri Philippe Petain, the head of France’s Vichy 
government during World War II, was arrested for treason.

Italian Partisans take Genoa and stage revolt in Milan. The 
U.S. Fifth Army captures Verona, 20 miles Northeast of 
Mantua.

The 2nd Belorussian front captures Stettin on the river Oder, 
while the 3rd Belorussian Front captures the Baltic port of 
Pillau, 20 miles West of KÃ¶nigsberg. General Wenck 
embarks on the last German offensive to relieve Berlin, but 
only manages to reach Ferch on the 27th April, before the 
offensive grinds to a halt. The remnants of 9th Army are cut 
off and surrounded in the Halbe pocket 30 miles southwest 
of Frankfurt am der Oder. The 2nd Ukrainian Front captures 
Brno, in Czechoslovakia.

1986

World's worst nuclear disaster: 4th reactor at Chernobyl 
nuclear power station in USSR explodes, 31 die, radioactive 
contamination reaches much of Western Europe

2005

Under international pressure, Syria withdraws the last of its 
14,000 troop military garrison in Lebanon, ending its 29-year 
military domination of that country.
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Facebook users - become a Facebook friend of 
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remembrance ni 

The remembrance ni programme is overseen by Very Rev Dr Houston 
McKelvey OBE, QVRM, TD who served as Chaplain to 102 and 105 
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President of Queen’s University Services Club. He may be contacted at 

houston.mckelvey@btinternet.com
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